Norfolk Public Schools
Budget Sub-Committee Meeting
Freeman Kennedy School
Library
Tuesday, February 12t, 2013
8:30 p.m.

Minutes

Meeting began at 8:30 p.m.
Present: Shawn Dooley, (School Committee Chair), Mark Flaherty (School
Committee), Kelly Peterson (School Committee), Dr. Ingrid Allardi (Superintendent)

Discussed the preliminary budget proposal. Decided not to decrease the Special
Education budget as significantly as originally proposed due to unexpected costs.
Added the position of .5 Custodian for the Freeman-Kennedy School due to
increased size of building and maintenance requirements. Discussed timelines for
presenting the budget request to the Advisory Board. Budget will be presented to
the School Committee at the next scheduled meeting.

Meeting ended at 9:15 p.m.



